Cyd Cymru / Wales Together

Background
A Collective Energy switching Scheme for Wales
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Introduction
We know that the cost of energy has been a real challenge for people in recent years.
That is why we have looked at how we can help address the issue. Cyd Cymru is an
important scheme because it can help tackle the increases in energy bills and
potentially deliver further savings. Not only can it help heat homes this winter but it
will also make a positive contribution to the environment by sharing information on
how homes can be made more thermally efficient.
With the support of the Welsh Government’s Regional Collaboration Fund, we have
developed a collective energy switching scheme that we feel everyone across Wales
can get behind.
During year 1 of Cyd Cymru we successfully helped over 1,500 households in Wales to
switch to a cheaper energy tariff, saving on average £185 per household, and
negotiating a unique tariff for many households including those on pre-payment
meters. We now want to grow the scheme Wales wide and encourage you to join us
in actively promoting Cyd Cymru.
Cllr Ramesh Patel, Cabinet Member, Transport, Planning & Sustainability, City of
Cardiff Council
Many of you will be familiar with the concept of collective energy switching. With
energy costs going up its important we do everything we can to help people keep
their costs down. By switching energy together through the Cyd Cymru/Wales
Together initiative, people can not only potentially save money but also learn more
about the opportunities to make their homes warmer and more efficient.
This document is intended to provide the information needed for partners and
stakeholders across Wales to get involved.
Cllr Rob Curtis, Cabinet member for Environment and Visible Services, Vale of
Glamorgan
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Overview
With winter fast approaching the issue of fuel poverty should be high on our agendas.
We know that the price of energy has been going up over recent years. According to
Ofgem and ONS figures, energy bills rose by as much as 24% between 2009 and 2012
whilst household incomes only rose by 2.9% over the same period. Because this is a
trend that is likely to continue it means that the most vulnerable people in society are
likely to be the worst affected.
That is why we all have an obligation to consider how we can help people with their
fuel bills. Collective energy switching provides a unique opportunity for households
and businesses to make compelling savings on their bills. By switching energy
together last year Cyd Cymru helped households across Wales to save an average of
£185 per year on their energy bills.
Cymru is a collective energy switching scheme that has been developed to offer people
in Wales an opportunity to save money by coming together to buy fuel “in bulk”.
Developed initially by Cardiff Council and the Vale of Glamorgan, with support from
the Regional Collaboration Fund, Cyd Cymru was launched during 2013 and is open to
everyone across Wales.
Because the more people that take part the better the deal likely to be we are keen to
ensure that everyone across Wales is in a position to join in. The Cyd Cymru Project
Board has benefited from input by representatives of an all Wales Stakeholder Group.
However to ensure that everyone is fully aware of the work done to date, and what
the next steps are, we are circulating this document to help answer many of the
questions that have been raised with us.

What is Collective Energy switching?
The idea behind collective energy switching is similar to bulk-buying products in order
to get a better price. However, in a collective switch those interested in receiving a
better deal group together as a ‘collective' before approaching the energy suppliers.
The larger the number of people that get involved, the more attractive the group of
customers are likely to be to the energy suppliers.
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How Does it Work?
How it works is simple. There are 5 key steps.
•

Registration: The first step is to register interest, providing as much detail
about the household’s energy use as possible. This information will be used by
our partners Energy Saving Trust and energyhelpline to manage the switch
process and negotiate a deal with the energy suppliers. Households should
register online at www.cydcymru-energy.com . We recognise that for some
individuals this is not suitable and a helpline number is also available for the
registration on 0800 0935902. Householders should have a recent energy bill
to hand.

•

Forming a collective:. After the registration period closes all of the data from
those who've registered will be collated and presented for an energy auction.

•

Energy Auction: An energy auction will then take place with a variety of
energy companies offering their best prices to the people who have registered
their interest

•

New tariff offered: A personal offer will be made to those who have
registered and projected savings will be calculated based on the information
provided by individuals in the registration phase. Householders will also be
able to see how this offer compares to existing market tariffs. There is no cost
and no obligation to switch supplier(s). The period for accepting the offer
(“Switching”) from the switch is normally open for two weeks.

•

You decide? If, after the individual offer is issued, a decision is made to accept
the offer then support will be available to accept and switch. For those
households on a pre-payment meter the householders current supplier will
advise whether or not the current credit or debt can be transferred to the new
supplier (generally debt up to £500 can be transferred). If anyone decides not
to accept, and there is no obligation to accept, information will be made
available about the next opportunity to switch.

Key Dates
The Registration period for the third Switch opens from:
2nd January 2015
The period for accepting the offer (“Switching”) will be open from
2nd March – 16th March 2015
It is anticipated that the fourth switch will run later during 2015/16
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Background:
Early in 2013, Cardiff Council and the Vale of Glamorgan successfully applied to the
Welsh Government Regional Collaboration Fund for support to develop a collective
energy switching scheme for Wales.
The Cyd Cymru Project Board brought together officers from across Cardiff and the
Vale to develop the work. To ensure that the scheme would be open and appropriate
for people across Wales, an All Wales Stakeholder group was established consisting of
organisations interested in collective switching. The All Wales Stakeholder Group has
observed the development of Cyd Cymru and provided input at various stages of
development.
How is Cyd Cymru being delivered?
Cardiff and the Vale of Glamorgan council’s Cyd Cymru collective energy switching
scheme, is being delivered in partnership with the Energy Saving Trust in Wales.
The Energy Saving Trust is a social enterprise with a charitable Foundation.
Energy Saving Trust gives impartial, accurate and independent advice to households,
communities and organisations on how to reduce carbon emissions, reduce fuel bills,
use water more sustainably and drive smarter.
Energy Saving Trust works with governments, local authorities, communities, third
sector organisations and businesses. Their activities include:
•
•
•
•

delivering or managing government programmes
testing low-carbon technology
certification and assurance for businesses and consumer goods
developing models and tools to gain further insight into energy efficiency.

The Energy Saving Trust will support the delivery of Cyd Cymru with specialist
knowledge and expertise, and enhancements to the promotion of the scheme. They
have developed a detailed implementation plan until March 2015, which includes the
procurement of the switching provider, delivery of a local engagement plan and
project evaluation methodology.
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The support provided by the Energy Saving Trust will ensure that cost saving and
behaviour change messages are combined with energy saving advice and signposting
to existing schemes such as Nest and the Energy Saving Advice Service to maximise
the potential savings to residents. But more specifically the Energy Saving Trust will
bring specialist knowledge and expertise on the energy market and how to engage
with customers.
Key deliverables for the Energy Saving Trust are:
•
the procurement of the switching provider, now named as energyhelpline
•
undertaking a variety of engagements across Cardiff and the Vale to promote
the scheme to vulnerable residents in particular
working with partner organisations, such as housing associations, charities etc
•
across Cardiff and The Vale to ensure we can support reaching their residents
•
capturing and co-ordinating the data for the final project evaluation
In 12-13, the Energy Saving Trust Wales attended over 400 events, across a variety of
projects, to provide energy saving advice and support to the public. For the Cyd
Cymru scheme, the Energy Saving Trust will manage a team of 3 dedicated
engagement officers, who will focus on outreach activities in Cardiff and the Vale of
Glamorgan as these areas are covered by the regional collaboration funding bid
submitted by the Councils. Their expertise and advice however will be shared with
everyone participating in Cyd Cymru across Wales.

Rationale for Selecting a Switching Agent
It is important to demonstrate best value in procuring a switching agent and to ensure
a high level of customer service. Working with the Energy Saving Trust we have
developed a range of evaluation criteria for the Cyd Cymru switching agent. In
September 2013, a tender for a switching agent was ran on Sell2Wales and the
winning bidder was the ‘energyhelpline’.
Many of the common questions about switching are covered by Ofgem regulations,
for example:
•

•

Standard and Pre-payment meter customers with debts of up to £500 can
switch supplier (Ofgem’s Debt Assignment Protocol)
Suppliers must provide information on customer bills showing usage for the
corresponding period last year, usage over the last 12 months and an
illustrative projection of costs for the next 12 months using this data.
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Selecting the Switching Agent
Working closely with the Energy Saving Trust we released a tender to procure a
switching agent for Cyd Cymru. The successful bidder was energyhelpline. The
Evaluation criteria are detailed below and were divided into 7 categories, including
the financial status of the organisations procured.
There will be no charge to Cyd Cymru for the switching agents service, instead it is
intended that the switching provider will re-cover their costs for project delivery via
new tariff sign-up fees as is usually the case in collective switches.

From a delivery and customer service perspective the key evaluation categories are:
•

Previous Experience – we looked for expertise in delivering previous switches
so that we knew the organisation selected have the expertise and capacity to
deliver.

•

Facilities – we evaluated the range of facilities provided by the switching
agent, for instance:
o The ways in which customers could join the switch (i.e. online, phone
etc.);
o the provision of services in Welsh;
o the ability to negotiate single fuel, duel fuel and economy 7 tariffs, for
direct debit, quarterly and pre-payment customers;
o the ability to identify customers who are on the Priority Service
Register and Warm Homes Discount so not to disadvantage them by
switching;
o clarity on the standardised information provided to customers to show
the pros and cons of the new tariff offering.

•

Customer Service – we evaluated their “customer journey”, meaning that we
asked the switching agent to demonstrate:
o A clear approach to assisting participant through the switch;
o An ability to provide data at each stage of the switching process;
o A commitment to supporting customers during and after the switching
process to the new supplier;
o The ability to support applications in different languages to ensure the
scheme is as accessible as possible;
o A willingness to accept applications from residents across the whole of
Wales.
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•

Implementation Plan – we evaluated their approach to mobilisation within our
required timescales.

•

Sustainability – we evaluated the sustainable practices that would be
incorporated within project delivery.

•

Added Value – we sought open book accounts, including a statement on the
levels of funding that could be contributed to a potential community fund.

Who will conduct the negotiation and the switch?
A formal tender exercise has been undertaken and a contract is held until March 2015
with the ‘energyhelpline’.
During October 2013, Cyd Cymru tendered for a switching provider to negotiate
energy deals, and support customers through the switching process. We have chosen
to partner with ‘energyhelpline’.
In 2012, ‘energyhelpline’ ran the 2nd ever collective switch in the UK and have
experience of running numerous collective switches since then, saving UK households
millions of pounds.
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‘energyhelpline’ have powered collective switches for:
•
•
•
•
•
•

Bristol Switch and Save
Big Wight Switch (Isle of Wight)
Peoples Power / Cheaper Energy Together
Liverpool City Region Collective
Their own brand ‘Huge Switch’ campaigns
as well as partnering with numerous large employers across the UK to run staff
collectives

In addition to the collective switching offer, ‘energyhelpline’ provide a free full
market comparison service. This means that everyone who joins the switch receives
an offer and householders don’t have to make a separate comparison of current
market offers.
The ‘energyhelpline’ are accredited by the Ofgem Confidence Code, which means you
can be sure that when presented with options and prices, they have been calculated
and displayed in an accurate, fair and unbiased way.
The ‘energyhelpline’ are not funded by Cyd Cymru and will re-cover their costs from
the referral fees (or commission) resulting from each customer who actually switches
to a new tariff. The ‘energyhelpline’ will provide a share of this to Cyd Cymru. Cyd
Cymru will trace the number of switches in each Local Authority area and as a result
will be able to share any funds generated proportionally with each Local Authority in
Wales. The entitlement for each local authority will be based on the number of
successful residential switchers in their authority area. If you agree to be part of Cyd
Cymru you agree to share the proceeds of the Community Fund allocated to your
local authority area locally as agreed with the Cyd Cymru Project Board. The share of
the community fund will be paid to the local authority at the end of each financial
year.

How can people register for the Cyd Cymru collective switch?
Householders should register online at www.cydcymru-energy.com . We recognise
that for some individuals this is not suitable and a helpline number is also available for
the registration on 0800 093 5902. Householders should have a recent energy bill to
hand. Support will be provided to help participants understand what information is
needed once full registration opens.
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Who can get involved with Cyd Cymru?
Participating organisations such as Local Authorities, Housing Associations and local
customer support groups can all support the promotion of Cyd Cymru. Participating
organisations will be expected to consider the commitment of resources locally to
ensure that the project is promoted successfully to local residents. In particular
utilising local press and media, and holding engagement events where residents can
sign-up to the scheme online with support from workers of the participating
organisation, have proven successful in encourage registration. Each participating
organisation will be expected to produce and update a local marketing plan that will
be shared with the Cyd Cymru Project team, simply for visibility and to manage
demand for registration

How can my organisation join Cyd Cymru?
Your organisation can get involved now and participate in the current auction.
All you will need to officially join as a Cyd Cymru partner is:
• to provide confirmation that you have gone through
governance channels to endorse the scheme

your appropriate

• provide us with your logo
• provide us with your local marketing plan to provide visibility of activities.
• to provide us with a quote from your organisation, if desired.
Send these to us via email at cydcymru_collective_energy@cardiff.gov.uk

What support will we get after joining Cyd Cymru?
We will provide all Cyd Cymru partners with access to designs to help promote the
scheme. The following designs are available online to download:
•
•
•
•
•
•
•

English language leaflet
Welsh language leaflet
A3 poster
English language pull-up banner
Welsh language pull-up banner
Animated email signature banner
Press Releases
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These can be tailored to suit your local need, including adding your own logo,
although we ask that you retain the Cyd Cymru brand and core messages. Once you
join Cyd Cymru a link will be emailed to you that allows you to access these resources.
The designs are supplied as high resolution PDFs which can be imported into design
programs, including Illustrator, In Design and Quark that will allow you insert your
logo and have commercially printed.
The registration tool for Cyd Cymru is publically available. Each participating
organisation will be featured on the website to demonstrate their endorsement of
the scheme.
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