Cardiff Well-being Objectives - Contribution to the National Well-being Goals and Timescales
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1. A Capital City that works for Wales

Strengthen Cardiff’s role as the economic and cultural capital city of
Wales, supporting the development of the Capital Region and ensuring
that the City Deal and the Cardiff Metro deliver for the people of Cardiff
and Wales.

01

Seek to make sure that Cardiff has the funding and fiscal powers it needs
02 to lead the Welsh economy and deliver capital city infrastructure and
services on behalf of the people of Cardiff, the Capital Region and Wales.

Understand the impact of Brexit on Cardiff’'s economy, public services and

* * 03 communities and develop the city’s response, including the shape of any
successor programmes for European Funding streams in Wales.
Continue to deliver major events in the city, building on the success of the

* * 04  Champions League Final, in partnership with Welsh Government and the
private sector.

% % Aim to double the number of Welsh speakers in Cardiff by 2050 through

05 supporting the delivery of the Bilingual Cardiff Strategy.
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2. Cardiff Grows in a Resilient Way

Adopt an integrated approach to the planning and delivery of public

01 . ) o
services in the city’s new communities.

Aim for 50% of all journeys in Cardiff to be by sustainable travel by
02  supporting the development and delivery of the Cardiff Sustainable
Transport Strategy.

Take a city-wide response to air pollution through supporting the

03 development and delivery of a Cardiff Clean Air Strategy.

Ensure that the city is prepared for extreme weather events associated
04  with Climate Change, including raising awareness and encouraging
behavioural change amongst residents, businesses and visitors to the city.

Seek to reduce the carbon footprint of the city’s public services by

05 . : . -
working to ensure that all public buildings are energy and waste efficient.

Explore the potential for divesting public investments from fossil fuel

06 )
companies.
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3. Safe, Confident and Empowered Communities

Invest in and involve communities in the delivery of integrated, locally-

1
0 based public and third sector services in Community and Wellbeing Hubs.

Give people a greater voice in shaping public services through developing
02  and delivering co-created Community Development and Involvement
Plan/s.

Promote volunteering and social action, including development of a city

03 .
volunteering portal.

Protect our most vulnerable citizens, adopting integrated approaches to

4
0 tackling trafficking, child sexual exploitation and domestic abuse.

Tackle radicalisation in our communities by building cohesion and trust,
05 and promoting an environment where people have the confidence to
report extremist behaviour.
Reduce offending and improve life opportunities for the 18-25 age group
06 by developing an integrated, locally-focussed, approach to offender
management.
Reduce levels of drug use and substance misuse, and levels of
reoffending, and improve levels of sustained, long-term recovery, through
delivering a jointly commissioned substance misuse and recovery support
network of services.
Make sure that newcomers from the UK and overseas are welcomed and
08 can build new lives in Cardiff, including delivering the ‘Inclusive Cities’
project.

07

Deliver a safe and vibrant night time economy, working in

09 . . . I
partnership with the Business Improvement District.
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4. Cardiff is a great place to grow up

01

Place the voice and experience of young people at the heart of public
services in Cardiff through adopting a Child’s Rights approach and
becoming a UNICEF ‘Child Friendly City.’

02

Adopt a ‘Think Family’ approach, making sure that public services are
joined up and that children and families are given the right support, in the
right way, at the right time in the first 1000 days of a child’s life.

03

Develop placed-based approaches to integrating public services for
children and families in the city’s most deprived communities through a
‘Children First’ pilot in Ely and Caerau.

04

Develop innovative approaches to identifying those at risk of Adverse
Childhood Experiences (ACEs), putting in place multi-agency response to
support children and families before they reach crisis point.

05

Work with communities and across partners in the public and private
sector to tackle Child Sexual Exploitation.

06

Improve mental health and emotional well-being for young people by
delivering an integrated approach to Children and Young People
Emotional and Mental Health Support.

07

Support young disabled people and their families through the delivery of
the Disabilities Future programme.

08

Make sure young people are prepared for and given opportunities to
participate in the world of work through delivery of the ‘Cardiff
Commitment’, in partnership with the private and third sector.
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5. Supporting People out of poverty

Aim to provide more well-paid jobs in Cardiff through acting as an
advocate for the Real Living Wage initiative across the public, private and
third sector employers, and including its consideration in commissioning
and funding decisions.

Support people who are adversely affected by welfare reform by

02 providing an integrated approach, locally delivered in Community and
Wellbeing Hubs.

Develop an integrated approach to employment services in Cardiff,

03 helping people to find work, stay in work and progress at work, working
in partnership with Welsh Government, DWP and training providers.
Ensure that the Welsh Government’s flagship anti-poverty programmes

04  (Communities First Exit Plans, Families First, Flying Start and Supporting
People) are designed and delivered in a co-ordinated way.

01

Seek to end rough sleeping in the city and tackle the causes of

05

homelessness.

Seek to increase the impact of public services as anchor employers on
06 tackling poverty and promoting ‘fair work’ practices by developing cross-

public service approaches to ‘Social Responsibility’, ‘Community Benefits’

and ‘Ethical Employment’.

Support a city wide Food Partnership to ensure citizens have access to
07 sustainable, healthy and affordable food, including the continued roll out

of the school holiday enrichment programme.

Undertake additional research on how best to tackle health inequalities

08 and reduce the healthy life expectancy gap.

Work to support delivery of Cardiff’s Sport and Physical Activity Strategy
09 toincrease participation of current and future generations in sport and
physical activities, particularly in our city’s most deprived communities.
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6. Cardiff is a great place to grow older

Building on the First Point of Contact and Single Point of Access services,
further develop digital services along with easily accessible telephone,

* * 01
online and face-to-face access points for the region, for both
professionals and the public.

% % 02 Develop resilient communities with local services, infrastructure and
strong community networks to meet local needs where older people live.

% % 03 Develop and provide a range of future accommodation options to meet
demand and enable people to remain at home for as long as possible.
Develop improved assessment, diagnosis and care planning practices

% % 04 which are built upon genuine collaboration with older people and their

carers and families, so that their plan reflects what is important to them
and achieves the outcomes they seek.

Develop Cardiff as a dementia friendly city.
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7. Modernising and Integrating Our Public Services

Adopt a cross-public services approach to the management of public

01
property and assets.
02 Develop and appropriately skill the city’s public service workforce to meet
changing needs and demands.
03 Develop a joined up approach to consultation, engagement and research.
04 Pilot a new City Innovation Hub to develop new solutions to big city
challenges, working with all service partners.
Seek to deliver public and third sector services and workforce that are
05 representative of the city and its communities, especially Black, Asian,

and Minority Ethnic (BAME) communities.




