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Partnership Governance Arrangements – Assumed Structure

Tier 1: Overarching group, e.g. Public 
Services Board

Tier 2: Series of programme 
boards, aligned by theme / priority

Tier 3: Series of sub-groups which manage 
the delivery of the programme work



A nominated Youth Offending Team (YOT) 
Manager, who represents Youth Justice 

partners from across South Wales, sits on 
the Board.

The South Wales Criminal Justice & Integrated Offender 
Management (SW CJ & IOM) Board is linked (by common 
membership only – there are no formal reporting 
arrangements in place) to Cardiff’s Community Safety 
Partnership (i.e., Cardiff PSB and Community Safety 
Leadership Board).

The SW CJ & IOM Board has undertaken work to align its 
priorities with that of Cardiff’s Community Safety 
Partnership. Criminal Justice partners also engage to deliver 
Community Safety Partnership priorities.

There is less engagement between the SW CJ & IOM Board 
and the Cardiff & Vale Regional Partnership Board (RPB). If 
the relationship between the Cardiff PSB and RPB 
strengthens, the SW CJ & IOM Board envisions an 

opportunity to link into this work.
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Partnership Governance Arrangements – Hierarchy Map
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Change Sub-
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Travel Sub-
Group

Informal
Relationship
via common
attendees

Cardiff Youth Justice 
Management Board 

Subcommittee

Cardiff 
Youth 
Justice 
Service

Delivery 
Function 
/ Service

Problem Solving 
Group (PSG)

Violence Prevention 
Group

Serious Violence & 
Organised Crime 

Sub-Group

Night-Time 
Economy Sub-Group

Street-Based 
Lifestyles and 

Complex Needs 
Group

Operational Sub-
Group

Data and Innovation 
Sub-Group

Community & 
Engagement Sub-

Group

Volunteering 
Sub-Group

Safer Vale 
Partnership Board

Vale of Glamorgan 
Council Forum

All-Wales Protect / 
Prepare Group

All-Wales Prevent 
Board

All Wales CONTEST 
Board

Cardiff Prevent 
Partnership Board

Direct updates
on request

Cardiff Protective 
Security 

Preparedness Group

Vale Protective 
Security 

Preparedness Group

Vale Prevent 
Partnership 

Board

Welsh Government

Operational 
Governance Group

Practice 
Improvement & 

Development Sub-
Group

Communication & 
Engagement Sub-

Group

Quality Assurance 
Sub-Group

Policy & Procedures 
Sub-Group

Case Review Group

Monitoring Sub-
Group

Cardiff & Vale 
Substance Misuse 

Area Planning Board 
(APB)

Commissioning, 
Finance & Delivery 

Group

Treatment, 
Therapies, and 

Clinical Governance 
Group

Harm Reduction 
Group

Alcohol Group
Children & Young 

People Group

Welsh Government

Strategic Leadership 
Group (SLG)

Shaping Our Future 
Wellbeing: In Our 

Community Delivery 
Group

Starting Well 
Partnership

Ageing Well 
Partnership

Living Well 
Partnership

Digital 
Partnership 

Board

Social Value 
Forum

Governance 
& Audit Sub-
committee

Standards 
Committee

Reporting & Governance Flow (Upwards)

Informal / Ad-hoc Relationship

Forum to be 
Established / 
New / Non-
Operational

Digital Care 
Region 

Programme

DCR Steering 
Group

Business 
Change 
Group

Technical 
Change 
Group

Digital 
Workforce 

Group

Cardiff Capital 
Region (CCR) City 

Deal

Existing functions of the CCR City Deal
to be transferred to the SE CJC. CCR City Deal

to continue to operate alongside
the SE CJC until the transfer is fully implemented.

Cardiff MARAC 
Steering Group

Cardiff MARAC 
Operational Group

Vale of Glamorgan 
MARAC Steering 

Group

Vale of Glamorgan 
MARAC Operational 

Group

Regional 
Universities and 

Colleges VAWDASV 
Steering Group

Regional Ask & Act 
Education and 
Training Group

Learning Disabilities 
Partnership Board

Autism Services 
Steering Team

Capital 
Planning

Regional Integration 
Fund (RIF) Steering 

Team

@Home Programme 
Board

Dementia Regional 
Integration Fund 
(RIF) Sub-Group

Unpaid Carers 
Strategic Group

Regional 
Commissioning 

Board

emPOWER 
Programme

Safe 
Accommodation 
Delivery Group

Early Years 
Pathfinder

No Wrong Door NEST
Joint Recovery 

Service

Children with 
Complex Health 

Needs & 
Disabilities Group

Learning Disability 
Implementation 

Group

Learning Disability 
Partnership Group

Both groups feed
into each other

Active 
Environments 
Action Group

Active People 
Action Group

Active Societies 
Action Group

Research, 
Evaluation & Insight 

Action Group

Integrated Offender 
Management Cymru 

Board

Criminal Justice 
Board for Wales

IOM Cymru Local 
Strategic Steering 

Groups

Victims and 
Witnesses

Regional Innovation 
Coordination Hub 

(RICH)

People Who Have 
Offended

Regional Integration 
Fund (RIF) 

Embedding & 
Acceleration

Move More, 
Eat Well 

Implementa-
tion Group

Education 
Development Board

Cardiff Living Wage 
Steering Group

Cardiff Living Wage 
City Working Group

Prevention & Early 
Intervention

Race Equality Youth Justice

Provides updates to Cardiff 
Council Cabinet and Cardiff 
Council Children & Young 

People Scrutiny Committee

Oversight provided by Cardiff Council Policy 
Review &Scrutiny Committee

PSB also takes on the role of Cardiff’s 
Community Safety Partnership

No formal arrangement in place to share information 
across the Community Safety Leadership Board and 

the Regional Safeguarding Board 

Oversight provided by the 
Cardiff Community Safety 

Leadership Board and Safer 
Vale Partnership

Supplementary 
information box

These partnership groups report formally to RPB, 
but the SLG provides “delegated oversight”

The Violence Against Women, Domestic Abuse, 
and Sexual Violence Executive Group 

(VAWDASV) provides updates to the Regional 
Safeguarding Board and the Regional Housing 

Support Collaborative Group on request

The VAWDASV Executive group reports via the 
Vale as follows:

→ Safe Vale Operational and Strategic Group

→ Safer Vale Partnership

→ Vale of Glamorgan Public Services Board

“MARAC” = Multi-Agency Risk 
Assessment Conference

Reports to both RPB and 
SLG in the absence of 

established Living Well 
arrangements

Accountability 
sits with the 

UHB

Oversight provided by the Cardiff 
Council Economy & Culture Scrutiny 

Committee

Periodically reports to the 
South Wales Integrated 
Offender Management 

and Criminal Justice 
Board

The Monitoring Sub-
Group reports into both 

the Operational 
Governance Group and 
the Case Review Group

There are no formal oversight arrangements in place 
for this group.

Progress on delivery the Living Wage City targets is 
reported through the Corporate Plan reporting 
arrangements.

There are no formal oversight 
arrangements in place for this 

group.
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