Cardiff Public Services Board Members
- Strategic Plans

APPENDIX 1

(Cardiff’s Local Well-being Plan is a complementary document to the strategic plans of each PSB member)

Cardiff and Vale University Health Board – Shaping Our
Future Well-being Strategy, (2015-2025)
For Our Population - we will:
• Reduce health inequalities;
• Deliver outcomes that matter to people; and
• All take responsibility for improving our health and wellbeing.
Our Service Priorities - we will:
• Offer services that deliver the population health our citizens are entitled
to expect.
Sustainability - we will:
• Have an unplanned (emergency) care system that provides the right
care, in the right place, first time;
• Have a planned care system where demand and capacity are in
balance; and
• Reduce harm, waste and variation sustainably making best use of the
resources available to us.
Culture - we will:
• Be a great place to work and learn;
• Work better together with partners to deliver care and support across
care sectors, making best use of our people and technology; and excel
at teaching, research, innovation and improvement and provide an
environment where innovation thrives

Cardiff and Vale of Glamorgan Area Plan for Care and
Support Needs (2018-2023)
13 Key Regional Priorities:
1. Older People, including People with Dementia
2. Children and Young People, including Children with Complex Needs
3. Learning Disability and Autism
4. Integrated Family Support Services
5. Adult and Young Carers
6. Health and Physical Disabilities
7. Adult Mental Health and Cognitive Impairment
8. Sensory Loss and Impairment
9. Violence Against Women, Domestic Abuse and Sexual Violence
10. Asylum Seekers and Refugees
11. Offenders
12. Veterans
13. Substance Misuse

Natural Resources Wales – Well-being Statement 2017/18
Seven Well-being Objectives
• Champion the Welsh environment and the sustainable management of
Wales’ natural resources
• Ensure land and water in Wales is managed sustainably and in an
integrated way
• Improve the resilience and quality of our ecosystems
• Reduce the risk to people and communities from environmental hazards
like flooding and pollution
• Help people live healthier and more fulfilled lives
• Promote successful and responsible business, using natural resources
without damaging them
• Develop NRW into an excellent organisation, delivering first-class
customer service

Delivering ‘Capital Ambition’ - Cardiff’s Corporate Plan
2018-21
‘Capital Ambition’:
Priority 1: Working for Cardiff - Making sure that all our citizens can
contribute to, and benefit from the city’s success.
Priority 2: Working for Wales - A successful Wales needs a successful
capital city.
Priority 3: Working for the Future - Managing the city’s growth in a
sustainable way.
Priority 4: Working for Public Services - Making sure our public services
are delivered efficiently, effectively and sustainably in the face of the
rising demand and reducing budgets
Corporate Plan 2018-21:
Cardiff Council has adopted the same 7 Well-being Objectives as those in
Cardiff Public Services Board’s Local Well-being Plan.

South Wales Fire and Rescue Service Strategic Plan
(2018-2023)
Our vision is “To make South Wales safer by reducing risk” by:
• Serving our communities needs
• Working with others
• Facing challenges through innovation and improvement
• Reducing risk through education, enforcement response, and
• Succeeding in making South Wales safer
Our Strategic Themes are:
• Reduce risk
• Engage and Communicate
• Nurture Sustainable Resources
• Embrace Technology
• Strengthen Partnerships

South Wales Police & Crime Plan (2018-2021)
Our Service Priorities
• We will reduce the level of crime, disorder and antisocial behaviour
• We will enable our communities to be safe, confident and resilient
• We will better meet the needs of vulnerable people, increasing their
confidence to report and reducing repeat offences
• We will improve how effectively our resources are used
• We will ensure that South Wales Police is more representative of the
communities it serves
• We will strengthen our partnership work, applying the principles of cooperation to our work locally and through the Criminal Justice System.

Cardiff Third Sector Council (C3SC)
C3SC’s mission is to enable quality community services, community
action and volunteering by providing excellent resources and an
influential, collective voice for the third sector and volunteering in Cardiff.
Our four key areas of activity:
• Supporting groups and organisations to comply with good Governance
& Financial Management practices
• Ensuring effective Representation and Policy Influence, enabling
engagement with and influence of relevant public sector
governance and acting as a route to civic participation especially for
disadvantaged and minority groups
• Providing services and resources to ensure a Thriving and Sustainable
Third Sector where organisations access, secure and generate the
resources they need to survive, thrive and remain relevant in the future
• Enabling more people and communities to benefit from Volunteering.

Wales National Probation Service (NPS)
Protecting the public through effective rehabilitation of high risk
offenders, tackling the causes of offending and enabling offenders to turn
their lives around.

Wales Community Rehabilitation Company (CRC)
Managing low and medium-risk offenders and assisting the National
Probation Service with rehabilitation interventions for some high-risk
offenders.
For both the NPS and CRC, working in collaboration with partners and
stakeholders to reduce reoffending is a core objective.

Welsh Government
Prosperity for All – the national strategy - taking Wales forward by
working together to meet the needs of the current population, without
compromising the ability of future generations to meet their own needs.
Well-being Objectives (by theme):
Prosperous and Secure
1. Support people and businesses to drive prosperity
2. Tackle regional inequality and promote fair work
3. Drive sustainable growth and combat climate change
Healthy and Active
4. Deliver quality health and care services fit for the future
5. Promote good health and well-being for everyone
6. Build healthier communities and better environments
Ambitious and Learning
7. Support young people to make the most of their potential
8. Build ambition and encourage learning for life
9. Equip everyone with the right skills for a changing world
United and Connected
10. Build resilient communities, culture, and language
11. Deliver modern and connected infrastructure
12. Promote and protect Wales’ place in the world
.

